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Measurement

• Measuring recovery rates in clinical
populations

• Measuring recovery support at the…
...system level
…worker level
…individual level

• Measuring recovery



Recovery –

clinical or personal?
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Clinical Recovery
Full symptom remission, full or part time work
/ education, independent living without
supervision by informal carers, having friends
with whom activities can be shared –
sustained for a period of 2 years

Liberman RP, Kopelowicz A (2002) 
Recovery from schizophrenia, 

International Review of Psychiatry, 14, 245-255.



Measuring recovery rates in 

clinical populations



Long-term (>20 year) schizophrenia outcome

Team Location Yr n    F-up Recovered /
sig. improved

(yrs) (%)
Huber Bonn 1975 502 22
Ciompi Lausanne 1976 289 37
Bleuler Zurich 1978 208 23
Tsuang Iowa 1979 186 35
Harding Vermont 1987 269 32
Ogawa Japan 1987 140 23
Marneros Cologne 1989 249 25
DeSisto Maine 1995 269 35
Harrison 18-site 2001 776 25

Slade M, Amering M, Oades L (2008) Recovery: an international perspective. 
Epidemiology e Psichiatrica Sociale, 17, 128-137.
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Long-term (>20 year) AN outcome
Team Location Yr n    F-up Recovered /

sig. improved
(yrs) (%)

Löwe Heidelberg 2001 84 21

Ratnasuriya London 1991 41 20

51 Full
21 Partial

61 good /
intermediate



Personal recovery
A deeply personal, unique process of
changing one’s attitudes, values, feelings,
goals, skills and roles. It is a way of living a
satisfying, hopeful and contributing life even
with limitations caused by the illness.

Anthony WA (1993) Recovery from mental illness: 
the guiding vision of the mental health service system in the 1990s, 

Psychosocial Rehabilitation Journal, 16, 11-23.



Recovery - a short definition

Recovery involves living as well as possible.

South London and Maudsley NHS Foundation Trust (2010) 
Social Inclusion and Recovery (SIR) Strategy 2010-2015, 

London: SLAM.





2015

Slade M, Longden E (2015) 
Empirical evidence about 
mental health and recovery, 
BMC Psychiatry, 15, 285.



1.Recovery is best judged by the person living with 
the experience

2.Many people with mental health problems recover
3. If a person no longer meets criteria for a mental 

illness, they are not ill
4.Diagnosis is not a robust foundation
5.Treatment is one route among many to recovery
6.Some people choose not to use mental health 

services
7.The impact of mental health problems is mixed.

Seven messages



Personal recovery should be the 
goal of the mental health system

2009



To measure recovery,

we need to understand 

recovery processes



Recovery processes: CHIME framework

Leamy M, Bird V, Le Boutillier C, Williams J, Slade M  (2011) A conceptual framework for personal 
recovery…systematic review and narrative synthesis, British Journal of Psychiatry, 199, 445-452.

Personal
Recovery

Connectedness

Hope and 
optimism Identity

EmpowermentMeaning and 
purpose

Brukernavn
Presentasjonsnotater
97 papers included (5,208 papers identified 366 reviewed): 13 Characteristics of the Recovery Journey; 4 Recovery Processes (shown); Recovery Stage descriptions



Connectedness





Hope





What increases hope?

• Collaboration

• Relationships

• Peers

• Control

Schrank B, Bird V, Rudnick A, Slade M (2012) Determinants, self-management 
strategies and interventions for hope in people with mental disorders: systematic 

search and narrative review, Social Science and Medicine, 74, 554-564.



Identity
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Peer workers strive 
towards constructing a 
positive identity…

by using their lived 
experience perspective 
as an asset, liberating 
themselves out of 
restrictive role patterns, 
and by breaking down 
stigma and taboo



Meaning



Mental health as a source of meaning
Survivor testimony indicates that the process of
surviving mental health challenges – including
psychosis – can ultimately be transformative,
enriching and a source of personal and social
growth

Slade M, Longden E (2015) The empirical evidence about mental health and 
recovery, MI Fellowship: Victoria.

For example
• Post-traumatic growth
• Heightened capacity e.g. political engagement, 

creativity, fortitude, compassion, self-knowledge
• Survivor mission



Empowerment







Measuring recovery support 

at the system level



System-level measures matter

1. What the system measures is a proxy
indicator of the ‘core business’

2. What the system measures gives the ‘value’
in ‘value-for-money’

3. What the system measures (powerfully)
shapes role expectations in workers
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Le Boutillier C, Chevalier A, Lawrence V, Leamy M, Bird V, Macpherson R, Williams J, Slade M (2015) 
Staff understanding of recovery-orientated mental health practice: a systematic review and narrative synthesis, 

Implementation Science, 10, 87.



Le Boutillier C, Leamy M, Bird V, Davidson L, Williams J, Slade M (2011)
What does recovery mean in practice? A qualitative analysis of international recovery-oriented 

practice guidance, Psychiatric Services, 62, 1470-1476.

Support for 
personally 

defined 
recovery

Working
relationship

Organisational 
commitment

Promoting 
citizenship

Recovery 
Oriented 
Practice 



ImROC Programme
30 NHS Trusts
Started 2011

2010



10 key organisational challenges
1. Changing the nature of day-to-day interactions
2. Delivering comprehensive, user-led education & training 

programmes
3. Establishing a ‘Recovery Education Centre’ to drive progress
4. Ensuring organisational commitment, creating the ‘culture’ 
5. Increasing ‘personalisation’ and choice
6. Transforming the workforce
7. Changing the way we approach risk assessment and 

management 
8. Redefining user ‘involvement’ to create genuine ‘partnerships’  
9. Supporting staff in their recovery journey
10.Increasing opportunities for building a life ‘beyond illness’



Le Boutillier C, Leamy M, Bird V, Davidson L, Williams J, Slade M (2011)
What does recovery mean in practice? A qualitative analysis of international recovery-oriented 

practice guidance, Psychiatric Services, 62, 1470-1476.

Support for 
personally 

defined 
recovery

Organisational 
commitment

Promoting 
citizenship

Recovery 
Oriented 
Practice 

Working
relationship
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Measuring recovery support at 

the worker level



All versions free to download at researchintorecovery.com

Norwegian

Slade M (2013) 
100 ways to support recovery

London: Rethink Mental Illness

Danish

Swedish

Icelandic



Ten top tips for 
recovery-oriented 

practice

2008



After each session ask yourself did I...?

1. Help the person to identify and prioritise their 
personal goals for recovery

2. Show belief in the person’s existing strengths in 
relation to the pursuit of these goals

3. Identify examples from my own lived experience 
which inspires and validates hope

4. Accept that the future, continue to maintain hope
and positive expectations

5. Encourage self-management of mental health 
problems



After each session ask yourself did I...?

6. Listen to what the person wants in terms of 
therapeutic interventions

7. Behave at all times to convey an attitude of respect
and a desire for an equal partnership

8. Indicate a willingness to ‘go the extra mile’ to help 
the person achieve their goals

9. Pay particular attention to the importance of goals 
that enable them to serve and help others

10.Identify non-mental health resources relevant to 
the achievement of these goals



Measuring recovery support

at the individual level
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In our view, probably the 
best method for 
assessing support for 
recovery is a new tool 
known as INSPIRE

There is also a short, 
five-item version which 
could form the basis of a 
quick and easy method 
for routine evaluation of 
service quality

2014



Measuring recovery

at the individual level



2010



What we should measure

1. Attainment of socially valued roles, e.g.
• supportive connections (family/partner/parent)
• meaningful occupation (job/student/volunteer)
• safe home (secure, belonging, acceptance)
• community (friends, opportunities to contribute)
• citizenship (social/cultural/political engagement)

2. Attainment of personally valued goals
These are individual!



Thank you

More information
researchintorecovery.com

Email
m.slade@nottingham.ac.uk
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